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1) Meetings
a) 51 per cent of all executives spend up to three hours a day in meetings.
b) 48 per cent consider less than half of the meetings they attend to be necessary or productive.

2) Email
a) Each day the average person working in an office will:

i) Spend two to four hours dealing with emails. This costs organisations an estimated average of seven days per person per year.
ii) Receive between 25 and 120 emails (the average is 64 received and about 20 sent).
iii) Suffer from the fact that 10 to 50 percent of emails are “noise” – spam – internal and external, which can be deleted immediately (on average this is 25 percent of all emails).

b) Document Management:

i) 2.5 hours a day are spent amending and approving documents.
ii) This function is considered a bigger email-based resource burden than spam.

3) Life Outside the Office
a) A seven-day working week – one in five managers work an extra 14 hours that they are not paid for.
b) Almost half feel that they are overloaded with work.
c) Four in ten managers admit to missing family commitments because of work pressures
d) New ways of working – one in three managers want flexible working initiatives such as compressed working weeks but less than 5 percent believe this will ever happen.


