The Performance Review System

The process is designed to be straightforward, simple and practical:  that is to support a conversation between staff and their line manager.  Both the reviewing manager and the member of staff will be asked to prepare in advance.  This will include how they think their people are performing with various aspects of their job, points for discussion and so on.  Together they will sit down and complete the Performance Review Form.

How am I doing? 
“Successes and disappointments” gives you the change to think about the things you generally do well and those in need of some work.  Branches rely on you working in a team so your branch manager will have a view, so should you.


Progress Required including Training and Development
This will be agreed between both parties during the review discussion, it will focus on:

A. Those areas of our job that both are less comfortable with and would like to improve
B. The training available to help build on skills and knowledge
C. Additional training that could be provided to support ongoing career development if appropriate.

IT’S IMPORTANT THAT WE MAKE THE MOST OF THE OPPORTUNITY
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