Healthcare Commission regions

[bookmark: _GoBack]The Healthcare Commission has both a central and regional structure. Regional staff based around the country have a responsibility for maintaining a local presence and a relationship with each of the 391 NHS trusts that we assess. 

In terms of number of trusts, the North region is the largest with 122 trusts, followed by the Central region with 106, London and the South East with 99, and the South West with 64. In 2007/08, the North region performs best for use of resources, with 30% of trusts scoring excellent. London and the South East performs least well, with 11% of trusts scoring weak (see Figure 8). 

It is the same two regions that stand out in terms of performance for quality of services. This year, 35% of trusts in the North region score excellent for quality of services, while 55% of trusts in London and the South East score fair or weak (see Figure 9). 19 of the 42 (45%) trusts scoring double excellent this year are located in the North, with nine in the Central region, nine in London and the South East, and five in the South West. 

At the opposite end of the performance spectrum, two of the six trusts scoring double weak this year are located in the North region, with two in the Central region, two in London and the South East, and none in the South West. 18 of the 64 (28%) trusts in the South West region have improved both their use of resources and their quality of services score compared to last year. 

This compares to 28 of the 122 (23%) trusts in the North region, 23 of the 106 (22%) trusts in the Central region, and 18 of the 99 (18%) trusts in London and the South East. As already mentioned, only two trusts receive a lower score for both use of resources and quality of services in 2007/08 – East of England Ambulance Service NHS Trust, located in the Central region; Royal National Hospital for Rheumatic Diseases NHS Foundation Trust, located in the South West region.   

Areas of specific interest: 
Comparison of two parts of overall rating: 
175 of the 391 (45%) trusts assessed in 2007/08 receive the same score for both parts of the overall rating (for example, a score of good for use of resources, as well as a score of good for quality of services). 

This compares to last year and two years ago, when 36% and 35% of trusts respectively received the same score. A further 47% of trusts receive scores that are only one performance band apart (for example, a score of good for use of resources, and a score of fair for quality of services). 

This means that 92% of trusts display consistent performance between the two parts of the rating in 2007/08, compared to 87% of trusts in 2006/07, and 83% of trusts in 2005/06. In terms of the extreme differences in performance for the two parts of the overall rating, one trust scores excellent for use of resources, while scoring weak for quality of services – Peterborough and Stamford Hospitals NHS Foundation Trust. 

No trust displayed this combination of scores last year, with one trust doing so in 2005/06 (see Table 4). Peterborough and Stamford Hospitals NHS Foundation Trust receives a score of weak for quality of services in 2007/08 due to scoring not met for our existing national targets assessment. 

One trust scores weak for use of resources, while scoring excellent for quality of services – Worcestershire Mental Health Partnership NHS Trust. This compares to six trusts displaying this combination of scores last year, and three trusts doing so two years ago. Indeed, Worcestershire Mental Health Partnership NHS Trust was one of the six trusts to do so in 2006/07. The trust’s score of weak last year was due to an in year deficit, with this year’s score of weak owing to poor financial management arrangements. 

In 2005/06, only two trusts scored excellent for both parts of the overall rating. In 2006/07, this figure rose to 19 trusts. In 2007/08, 42 trusts score excellent for both use of resources and quality of services.

For 12 of the 42 trusts scoring double excellent this year, it is the second consecutive score of double excellent. For one of the 42 trusts, it is the third year in a row that they have scored double excellent. The Royal Marsden NHS Foundation Trust achieves this unique feat.

The 12 trusts scoring double excellent two years running are:

• Basingstoke and North Hampshire NHS Foundation Trust
• Calderdale and Huddersfield NHS Foundation Trust
• Cambridge University Hospitals NHS Foundation Trust
• Chesterfield Royal Hospital NHS Foundation Trust
• Frimley Park Hospital NHS Foundation Trust
• Queen Victoria Hospital NHS Foundation Trust
• Salford Royal NHS Foundation Trust
• Sheffield Children's NHS Foundation Trust
• Sheffield Teaching Hospitals NHS Foundation Trust
• South Essex Partnership NHS Foundation Trust
• South Staffordshire and Shropshire Healthcare NHS Foundation Trust
• Yeovil District Hospital NHS Foundation Trust

In 2005/06, 25 trusts scored weak for both parts of the overall rating. In 2006/07, this figure fell to 20 trusts. In 2007/08, six trusts score weak for both use of resources and quality of services.

For one of the six trusts scoring double weak this year, it is the second consecutive score of double weak. Scarborough and North East Yorkshire Health Care NHS Trust is the only trust to record such performance.

Scarborough and North East Yorkshire Health Care NHS Trust’s score of weak for quality of services in 2006/07 was due to scoring not met for our existing national targets assessment. This year, the trust’s score of weak for quality of services is due to scoring not met for our core standards assessment. The trust received a follow up visit for core standards in 2007/08, which resulted in multiple qualifications to their declaration, and a downgrading of their overall core standards score.

Scarborough and North East Yorkshire Health Care NHS Trust’s scores of weak for use of resources in 2007/08 and 2006/07 are both due to poor performance across key themes of the assessment, including financial management and value for money.

The other five trusts scoring double weak in 2007/08 are:
• East of England Ambulance Service NHS Trust
• Brent Teaching Primary Care Trust
• Great Yarmouth and Waveney Primary Care Trust
• North Yorkshire And York Primary Care Trust
• Royal National Orthopaedic Hospital NHS Trust

In terms of our use of resources assessment, East of England Ambulance Service NHS Trust, and Great Yarmouth and Waveney Primary Care Trust both scored weak due to poor performance for financial management.

North Yorkshire and York Primary Care Trust, and Royal National Orthopaedic Hospital NHS Trust both scored weak for use of resources due to failing to meet their financial targets for 2007/08.

Brent Teaching PCT scored weak for use of resources, having performed poorly for most themes of the assessment, including financial management and value for money. In terms of our quality of services assessment, East of England Ambulance Service NHS Trust, Royal National Orthopaedic Hospital NHS Trust, and North Yorkshire and York Primary Care Trust all scored weak due to having scored not met for our existing national targets assessment. All three had scored almost met for existing national targets in 2006/07.

Brent Teaching Primary Care Trust, and Great Yarmouth and Waveney Primary Care Trust both scored weak due to having scored not met for our core standards assessment. For Brent Teaching PCT, this compared to a score of partly met for core standards in 2006/07. Great Yarmouth and Waveney Primary Care Trust received a follow up visit for core standards in 2007/08, which resulted in multiple qualifications to their declaration, and a downgrading of their overall core standards score. 

Of the six trusts to score double weak in 2007/08, only two received the top score for any of the three components of quality of services. Royal National Orthopaedic Hospital NHS Trust scored fully met for core standards, and East of England Ambulance Service NHS Trust scored excellent for new national targets. 

Overall, 87 of the 391 (22%) trusts assessed in 2007/08 have improved both their use of resources and their quality of services score compared to last year. It should be noted that a further 68 trusts are ineligible for such improvement, having scored excellent for either quality of services or use of resources in 2006/07. 79 of the 391 (20%) trusts receive the same score this year for both parts of the overall rating as they had done last year. 

Only two trusts receive a lower score for both use of resources and quality of services in 2007/08. The performance of the first, East of England Ambulance Service NHS Trust, has already been considered above. The other trust is Royal National Hospital for Rheumatic Diseases NHS Foundation Trust. The trust had scored excellent for quality of services, and good for use of resources in both 2006/07 and 2005/06. 

This year, the trust scores fair for both parts of the overall rating. A decline in performance for Royal National Hospital for Rheumatic Diseases NHS Foundation Trust against the new national targets, with the trust only scoring fair for our assessment this year, has caused the decline in overall performance for quality of services. 

A decline in performance for Royal National Hospital for Rheumatic Diseases NHS Foundation Trust for use of resources is attributable to posting a sizeable deficit. Monitor, the regulator of foundation trusts, has subsequently intervened following general concerns over financial governance arrangements at the trust. 

Progress made since the first annual health check: 
Nine of the 25 trusts that scored double weak in 2005/06 are still in existence, and were assessed in both 2006/07 and 2007/08. Four of the nine trusts continued to score weak for quality of services in 2006/07, with eight of the nine continuing to score weak for use of resources. This year, only one of the nine scores weak for quality of services, with none scoring weak for use of resources. The only trust to still score weak for either quality of services or use of resources is Royal Cornwall Hospitals NHS Trust. 


